
Cookie policy



		Skip to content


			
								
						
					
			
								
				
							The proven step-by-step system for scaling your business to the next level
						

				

					

		

							

		
				
						
					
			
								
				
																
							[image: guerrilla coaching logo black version]
[image: guerrilla coaching logo black version]
								
															

				

					

		

				
			
								
				
						
					Home
	Blog
	Free Strategy Call

			
					
						Menu
		

					
					Home
	Blog
	Free Strategy Call

			
				

				

				
				
					
			
						
						Free Strategy Call
		
					
		

				

				

					

		

							

		
						

			
		
				
									
						
					
			
									

		

				
			
								
				
															[image: guerilla-coaching-logo-black]
[image: guerilla-coaching-logo-black]
															

				

					

		

				
			
									

		

							

		
				
							

						
			
	
		

					
					
			
								
				
							Scaling Your Business to the Next Level
						

				

				
				
					
			
						
						
							
						It's Possible! Let's Chat
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							Let me ask you 3 important questions
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Do you find yourself doing important work off the side of your desk on a regular basis?
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Do you find yourself still gravitating toward doing work in your business that you know in your gut, is something someone else could or should be doing?
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Are you feeling overwhelmed or underqualified, doing certain kinds of work inside your business, but at the same time you feel you can’t trust anyone else to do it for you?
						

				

					

		

							

		
					

		

							

		
				
						
					
			
								
				
							If you answered yes to most of these questions, we need to talk.
						

				

				
				
							Book your FREE 30 minute growth strategy call! 
						

				

				
				
					
			
						
						
							
						Let's Chat
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							Hi, I’m Lee Hodgins
I’m an organizational design and business process excellence expert with 35+ years of experience. I’ve helped businesses grow from a handful of staff to thousands of employees and understand the unique challenges of scaling businesses. I love helping business owners unlock their personal and business potential, get in the mindset for success and achieve breakthroughs that change their business forever.
Ready to take me up on that free 30 minute strategy call? Over the course of an hour, we’ll dive into the challenges you’re having so I can provide you with actionable tips and advice you can apply to your business today.
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							Good Reads & Quick Tips for Business Owners
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						Let's Talk
		
					
		

				

				

					

		

							

		
				
						
					
			
								
				
							Are you ready to stop working on the things that just make your business run, and start working on the things that move your business forward?
						

				

				
				
							Let’s have a conversation about your business. Book a Free 30-minute call with me.
						

				

				
				
					
			
						
						
							
						Call with Lee
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						"As a business owner, I am always looking for ways to make improvements to my growing business. Whether you are a start-up or managing change or growing into new markets, Lee brings the critical path and he does it all while nurturing the existing business model and values.”					

					Nancy YowneyCEO				
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						"Lee was responsible for the entire hiring program. He was phenomenal at his job and excellent with all his employee relationships. When it comes to hiring employees, if you are looking for someone who has been there, done that, you have found the best.”					

					David KincadeAlberta Business Grants				
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						"Lee held some critical missing pieces to my business puzzle! He was critical in helping me take my marketing agency to a new level while freeing up my time. I finally have a moment to breathe and focus while the business is doing better than ever. Lee helped me find the business model that I love and that I can use to scale my agency."					

					Inna Pye-RichardsonAgency Owner				
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